
Since becoming the recruitment partner
of choice we have hired 10 + candidates
in 4 months. With coverage in 4 different
EU regions and the approval of
additional requisitions in Training,
Software and Incident Investigation. 

We are now an integral partner to the
team and have been given additional
recruitment coverage in North America
with an additionl 8 + hires in the next 6
months on an exclusive basis. 

10 Hires 
8 + New Roles 
New US Recruitment Partner
4 EU regions with new talent

RESULTS

HR Director expanding
company recruitment in
Europe, needing a trusted and
best in class recruitment
partner. 

CASE STUDY

After previous success, the Consultancy turned to Adepto to
take responsibility for the hiring and recruitment across Europe
with over 50 anticipated new roles. 

Roles included Safety, Process, Mechanical, Structural, EC&I,
Operations, Sales and Product Managers. 

There was a need for candidates to live in the European
regions required and speak the local languages whilst also
being proficient and fluent in English. 

C H A L L E N G E

A well-known industry consutancy approached Adepto during
the midst of European growth. With 8 EU sites set to increase
headcount, there was a tough challenge ahead of a single HR
Director with limited support internationally on recruitment. Due
to the sheer scale of growth, the business needed a
recruitment partner to deliver quality, scalability and knowledge
with ability to manage internal stakeholders globally to help the
business manage the hiring lifecycle. 

B A C K G R O U N D

A C T I O N S

Adepto established a dedicated team across the internal
technical specialisms. Adepto analysed the market, competitive
landscape, conducted research into salaries, bonus payments,
benefits and working from home/ hybrid market trends. Adepto
implemented a search and selection and market mapping
exercise to understand the talent available in the local area(s)
and highlighted the niche skill employers and universities. 

Adepto designed and implemented a bespoke and
comprehensive recruitment process involving calls around
working hours in mainland europe and virtual interviews. We
created candidate attraction packs, assisting with relocation,
interview preparation and the company facts and vision. Whilst
working with the team internally to maintain a <8 week time to
hire and candidate engagement throughout the process. 


