
CASE STUDY 

 

Consolidating invoicing to a sole supplier 

with savings of €450,000 in 12 months 

across EMEA plus €280,000 cost 

avoidance savings.   
 
 
 
BACKGROUND 
 
An International Chemical Manufacturing business had an 

established recruitment process for temporary labour across EMEA, 

the process was successful for hiring teams, but it had led to the 

site working with several agencies with different fee %, transfer 

fees, invoice dates, payment terms and a combination of online and 

paper timesheet systems. This had led to increased time in the daily 

roles of procurement, legal and payroll as they were constantly 

dealing with changing contractor workers and agency queries 

outside of their core role. There was also an overspend on the 

recruitment budget and limited visibility of who was a temporary 

labour worker within the business.  

 
CHALLENGE 
 

The goal for Adepto was to create a scalable and visible process, 

which allowed for time savings for the internal teams but also 

streamlined payment terms and fee structures with a middle 

manager of the data and queries, allowing for the clients' team to 

outsource the temporary labour. Adepto also wanted to provide 

consistency of service for contractors and 3rd party agencies. 

Adepto looked at numbers associated, payment terms and 

timesheet/ work hour process internally, which working with legal 

on contracts and variance terms. From this Adepto needed to 

establish one weekly invoice process which provided control and 

compliance, visability and allowed for a time and money saving for 

the VC owners and stakeholders internally. Adepto set up 

discovery phases of the programme to establish the 300 plus 

workers across geographies and then working with hiring teams to 

understand best practice processes.  

 
ACTIONS 
 

Adepto worked with internal teams from Procurement, Senior 

Leadership and Payroll to establish a new process with minimal 

changes, we introduced a real time timesheet portal for hours input 

and approval for POs to be created. A singular invoice and PO were 

created which removed the additional administration and 

breakdown for workers and worked with the team on training, 

communication and change processes. Adepto took on the 

contractor timesheet management providing a time saving to the 

internal teams. Adepto provided management reporting, cost 

benchmarking and cost reconciliation reports and insights. We 

reduced supplier spend and pivoted the rate ownership to the MSP 

to drive internationally and not the agencies, providing proactive 

workforce planning and spend forecasts for the client.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RESULTS 
 

• €450,000 – 12 Month Savings 

• P2P Process – Procurement & 
Finance 

• €280,000 – Cost Avoidance EMEA  

• Fixed Supplier Percentage  

• Supplier Rationalisation  

• Reduced Time to Hire 

• Hiring Managers Average time 
saved per week – 6 hours.  

• Compliance Audit Pass across 
EMEA    

 
 
 
 
 
 
 
 
 
 
 
 
 
I was really impressed with the 
speed and quality of candidates sent 
across so promptly for the needs of 
the business. It has been a while 
since the process has been that 
quickly and efficient, thank you for all 
of your hard work”. 
 
 

 
 


