
“For over 8 years, I have worked with
Rebecca, she has outstanding market
and sector knowledge. 

Faced with this challenge I knew I
needed Rebecca she is attentive,
organised, knowledgeable and goes the
extra mile. I knew she would be
effective and efficient and the dealings
would not have gone as smoothly
without her. The results simply speak
for her hard work! "

Johnathan Bauer

3 Month Deadline all roles
offered and hired 
Launch Date 

CEO, CTO, Head of
Engineering started

Month 1 
Head of Production and
Head of Quality started 

30 CVs sent 
28 1st Interviews 
18 2nd Interviews
5 Offers and Accepted roles. 

Data Snapshot:

Hires

RESULTS

5 Senior Management
Positions hired in alignment
with growth brief of 15 weeks
in Bavaria, Germany

CASE STUDY

The location chosen was a well established hub for key
industry businesses with saturation in market for personnel. In
addition there were limited technical skills available locally in
market with hiring demands for all local businesses in region.
The demand on technical and skilled senior appointments had
created a higher cost of living and the 3 months timeframe due
to German employment law meant we needed relocators,
notice waivers or immediately available candidates as the
launch date was ahead of standard German notice periods.
Salaries we were presented with were 10% lower than the
market rate and bonuses were 5% under the market
expectation. Timescales meant we needed all roles and person
specifications confirmed within 5 working days and interviews
within the pending fortnight. 

C H A L L E N G E

Existing client at BAE Systems in the UK, moved to Bavaria,
Germany as a Board Director of an aerospace and aviation
business. The Director had a growth brief in which he wanted
to hire 5 senior roles to launch the site with a goal for offers to
be made in 3 months to align with the launch. The roles
included a CEO/MD, CTO, Head of Engineering, Head of
Production and Head of Quality.

B A C K G R O U N D

A C T I O N S

Set up an internal project team of 3 to ensure immediate
coverage of the roles, made up of a Business Unit Director and
2 Senior Consultants with sector knowledge. Utilised tools
such as internal networks, talent lists and set up LinkedIn
market campaigns and headhunting with 60 set candidates we
had for each role that matched skills and technical market
experience. Within 24 hours, meeting to spec out all roles and
interviewing teams was completed with interview postholders in
diaries with 6 managers assigned. Establish priority to fill order
within the Adepto team. 


